
 

Work from home has fundamentally redefined the eight-
hour workday

A great deal has been written about how the Covid-19 pandemic has changed the world of work forever, with many
companies choosing to establish permanent work from home strategies going forward. As face-to-face meetings have been
replaced with video calls, and with email and instant messaging being used as the primary means of communication
between teams, many businesses and their employees have found that productivity has increased.
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The other side of this coin is that much of the increased productivity is the result of people working far longer hours than
they did at the office. This is partly because they have more time available without having to sit in traffic during morning and
afternoon commutes, and partly because many companies implemented tracking and monitoring tools to ensure staff were
performing their tasks.

This has essentially meant that that the eight-hour workday has morphed into 24 hours. In an internal survey of MIP staff
during lockdown, one of the most common concerns was that they were struggling to maintain a work-life balance while
working from home. However, they listed far more benefits than drawbacks to remote working, and all have voted to keep
working from home permanently.

The increase in the number of hours worked has mainly been a function of the time saved in daily routines by removing the
need for travel.
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Face-to-face meetings, too, have become faster and more productive when conducted via video call. In fact, many people
have started suffering from video conference fatigue as a result of the fact that scheduling allows for back-to-back meetings
when there is no need to travel between offices, and it hasn’t been unusual to have an eight-hour workday completely taken
up by meetings during lockdown.

This has then led to staff members having to complete their work after the meetings have been held, in many cases late into
the night.

These are some of the factors that are leading to a fundamental shift in people management. As companies tried to adjust
to new working arrangements with teams spread across the city, or even the country, there was a temptation to monitor
staff more. Employers have been keeping tabs on employees with keystroke monitoring or by reading their messages. This
is counterproductive in the long term.

We have had immense success – internally, and at client sites – with gamification as a management tool. By providing
them with a self-management framework, backed by goals and concrete rewards, we have found that not only are staff
becoming more results-driven but that keeping track of teams is easier. Companies micro-managing their employees, or
using invasive tracking tools, will find that staff may feel like their privacy is being violated and that they can’t be trusted.
This not only leads to unhappiness but stifles innovation.

It’s time for managers to start looking at different ways of incentivising and monitoring people. Does it really matter that an
employee working from home takes one hour during the day for personal chores, or to go to the shops, but works another
four hours at 10pm? The reality is that outputs are what is important.
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